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Procurement & Contracts

. 1. 6.
iie==ional Develop & Publish 2 3' p’ o Receive Service or £
Services Contracts P Manage Proposals Negotiate Contract Encumber Funds Issue PO Manage Retainage
Solicitation Iltem
Human Services patlt 1 Pl . 2. 3. 4. 5 - 6. 7.
Contracts evelop & anags Negotiate Contract Encumber Funds Issue PO eceive SCrEe Manage Retainage
Solicitation Applications Item

A 1. 6.
s cton Develop & Publish 2 = p ; Receive Service or [/
Contracts Soli%itation Manage Proposals Negotiate Contract Encumber Funds Issue PO ltem Manage Retainage

Commodity il

3 6.
Procurement Source

Purchase Purchase Approval PO Processig Receive Item

Requisition

Receive Invoice

iy

LPO Processing

Match & Pay per
AP Process

P-Card Processing

City of Madison - HL Process Flows 10202008 10/20/2008 5



City of Madison - Software Evaluation - Process Flows

Accounts Payable
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